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St Barnabas Anglican Church, Broadway
AGENDA
Annual General Meeting
Sunday 26th March 2017
1. Opening
a. Receive declarations of persons present
b. Determine whether a quorum is present
c. Elect a minute secretary
d. Receive apologies
e. Direction as to the confirmation of the minutes of this meeting
2. Reports
a. Ministry reports
b. Churchwardens’ reports
i. General
ii. School Building Fund
c. Receive and pass (or otherwise determine on) the financial statements of the
Churchwardens of St Barnabas Church
d. Receive and pass (or otherwise determine on) the financial statements of the St Barnabas
School Building Fund
e. St Barnabas Terraces report
f. Receive and pass (or otherwise determine on) the financial statements of the St Barnabas
Terraces
3. Elections
a. Notification of the churchwarden appointed by the minister
b. Churchwardens (2)
c. Nominators
d. Auditor
e. Synod Representatives
f. Parish Council
i. Determine whether or not there is to be a parish council, and if so:
ii. Resolve that there be 3, 6 or 9 elected members
iii. Elect the parish councillors
4. Other Business
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Minutes of the Annual General Meeting
St Barnabas Anglican Church Broadway
Monday 21st March 2016, 7pm at St Barnabas Church 57-61 Mountain St Broadway
1.

Opening
Michael Paget opened the meeting with an Acknowledgement of Country and prayer at 7:10.
a)

Receive declarations of those present

Motion 1/16: “That the declarations of those present be received.”
Michael Paget/Gina Watkins
CARRIED
b)

Determine whether a quorum is present

A quorum was determined to be present.
c)

Elect a Minute Secretary

Motion 2/16: “That Michael Condie be appointed Minute Secretary for the meeting.”
Myles Carrick/Jane Hazlewood
CARRIED
d)

Receive apologies

The following apologies were advised:
Melanie Sharp, Emma Britton, Alison Daly, Caroline Andrews, Marian Dunbar, Stuart Spires, Jen Carrick,
Charlotte Hespe, Rachel Williams, Monique Hughes, Fiona Johnson, Tracey Lubke, Claire Spears, John Wilkes
Motion 3/16: “That apologies be received.”
Michael Paget/Nick Utber
e)

CARRIED

Direction as to the confirmation of the minutes of this meeting

Motion 4/16: “That the minutes of this meeting be confirmed at the next Parish Council meeting
and
be made available following the Parish Council meeting in a weekly email and also at the next Annual General
Meeting.”
Michael Paget/Merilyn Pigeon
CARRIED
2.

Reports
a) Ministry report

Michael Paget presented the Rector’s Report. He opened with a report from Charles Cull, updating the church on
the St Barnabas Flames Football Club, not contained in the tabled report.
The following questions were asked:
Peter O’Mara asked about what practical steps were being taken to connect young and old people in the
church?
Answer: This is being done through growth groups, including holding some growth groups in the homes of
older congregation members. Other models are being explored including cross-congregational events.
Myles Carrick asked whether there were plans for a whole church weekend away?
Answer: There have been discussions, but no plans at this stage.

Lizzie Pigeon asked whether lay people, rather than staff could communicate to the church about the
finances?
Answer: As a general principle, staff do not speak directly on budget issues, but do preach on giving. Other
models of communicating finances with the congregation are being explored including congregational
meetings and quarterly update cards.
Motion 5/16: “That the ministry report be received.”
Michael Paget/Arthur Tsang
CARRIED
b)

Churchwardens’ reports
i. General
ii. School Building Fund

David Britton presented the Churchwardens’ Report. Jane Hazlewood also presented a report on the ARV proposal
to use the land on Arundel St.
The following questions were asked:
Kurt Gubi asked whether the proposed merger between Anglican Retirement Villages and Anglicare would
have an impact on the proposed use of Arundel St land?
Answer: The only difference would be that the project would be branded an Anglicare program.
Rowena Whittle asked for clarification on whether week by week giving by the parish would have to be
increased more than outlined in the report, considering some of the large one-off gifts to the SBF?
Answer: It is difficult to determine what was recurrent giving to the SBF and what were one off gifts. It was
noted that there is no assumption that there will be a direct transfer in the giving amount from the SBF to
general offertories. It was also noted whatever way the amounts are interpreted, there needed to be a
significant rise in giving in 2016 in order to continue to employ the current staff team.
Richard Hughes asked whether St Barnabas had a say on the design of the proposed ARV development?
Answer: St Barnabas has limited say on the design.
Richard Hughes asked whether the buildings would transfer to St Barnabas after the 40 years lease?
Answer: Yes. If there were a thriving ministry there, it would be unlikely that the church would evict them.
Lizzie Pigeon asked what are the financial benefits of the ARV proposal?
Answer: There could be a ground lease, and the capital lease could help St Barnabas to pay off debt.
Keith Walker asked whether the student accommodation needs outlined in the Rector’s Report had any role
in considering the use of Arundel St land?
Answer: Some groups have investigated developing the land on Arundel St for student accommodation,
however it was difficult to find how this could be realistically achieved considering the risk and capital costs.
Michal Paget added that what student accommodation St Barnabas would provide would have a minimal
impact on the much greater need of the universities. He also noted that there were few organisations
considering accommodation in the ARV model.
Peter O’Mara asked whether there had been discussions with ARV about ministry opportunities in the
development?
Answer: ARV have an existing pastoral care program but are open to St Barnabas working alongside them.
Motion 6/16: “That the wardens report be received.”
Michael Paget/Simon Perdriau
CARRIED

c)
Receive and pass or otherwise determine on the financial statements of the parish and of the School
Building Fund.
The financial statements of the Churchwardens of St Barnabas Church and the financial statements of the St
Barnabas School Building Fund were tabled.
The following questions were asked:
Gina Watkins asked why the 2016 budget was being raised to $1.2 million?
Answer: To cover expenses of the current staff, building costs, interest on the loan and a small proportion
towards capital improvements.
Merilyn Pigeon asked about the plans are for external mission giving and whether it could be reduced in
order to help fund any deficit?
Answer: The 2015 Parish Council decided not to reduce external giving in the budget. The next budget
depends on the 2016 Parish Council.
Darren Mitchell asked what comprised the $45,625 in grants income in the profit and loss statement for the
2015 financials. He also asked why this amount was different to the 2014 figures?
Answer: It includes a grant for one out of a two year grant for the employment of a female staff worker
($25,000), grants from TEMOC ($15,000) and a $5,625 grant from Youthworks.
Darren Mitchell asked where the $23,000 expended as ‘trainee fundraising support’ is recorded as income
in the financials?
Answer: It came in under 'unallocated ‘offertories and donations’.
Simon Perdriau asked whether it were possible to adjust the budgeted amount for each month to reflect
historic giving patterns throughout the year?
Answer: This has been considered, but it is difficult to accurately estimate.
Isabel Copeman asked what the Parish Council action plan to determine the 2017 budget was?
Answer: Though the 2017 budget does not need to be passed until November, there is a need to provide
an indication to staff in June.
Gina Watkins asked how much money would need to be given by June to keep the current staff team?
Answer: We would have to be near or at budget for several months.
Gina Watkins asked whether there could be specific communication with long-term members about giving
and provide suggested giving amounts for different income brackets?
Answer: David Britton noted that he was uncomfortable with prescribing specific amounts to give. Those
conversations would be better done in discipleship.
Motion 7/16: “That the financial statements of St Barnabas Church and the St Barnabas School
Building Fund be received.”
David Britton/Gina Watkins
CARRIED
d)

St Barnabas Terraces reports

Richard Hughes presented the Terraces ministry and finance report.
The following questions were asked:
Arthur Tsang asked whether there was a contingency if the Terraces lost the lease of 64 and 66 Glebe
Point Rd?

Answer: It is a possibility that the lease on those houses could be lost. Students would not be ‘evicted’ but
all would have the opportunity to reapply. It was again noted that gaining sufficient capital to develop further
sites was difficult.
Darren Mitchell asked what impact the loss of 64 and 66 would have on ongoing maintenance of the
Terraces?
Answer: Maintenance would be cheaper with four houses.
Motion 8/16: “That the St Barnabas Terraces Report and audited 2015 accounts be received.”
Richard Hughes/Darren Mitchell
CARRIED
3)

Elections
Election of Churchwardens
Michael Paget announced that he would appoint Thomas McCorquodale as Rector’s Churchwarden.
Nominations: David Britton and Jane Hazlewood.
David Britton and Jane Hazlewood were elected unopposed as Churchwardens.
Election of Nominators
Nominations: Caroline Andrews, Charlotte Hespe, Darren Mitchell, Malcolm Gill, Michael Condie.
Caroline Andrews, Charlotte Hespe, Darren Mitchell, Malcolm Gill and Michael Condie were declared
elected as Parish Nominators.

Parish Council
Motion 9/16: “That there be a Parish Council”
Merlyn Pigeon/Isabel Copeman

CARRIED

Motion 10/16: “That the Parish Council consist of 9 elected members.”
Darren Mitchell/Rowena Whittle
Ernest Chunge and David Britton proposed an amendment that Parish Council consist of 6 elected
members.
The amendment was successful.
“That the Parish Council consist of 6 elected members.”
CARRIED
Election of Parish Councillors
Motion 11/16:

Nominations: Iain Hespe, Victoria Swan, James Flynn, Rowena Whittle, Michael Condie, Marian Dunbar,
Darren Mitchell, Natalie Jones.
Mike Paget appointed Iain Hespe and Victoria Swan.
James Flynn, Rowena Whittle, Michael Condie, Marian Dunbar, Darren Mitchell and Natalie Jones were
declared elected as Parish Councillors.
4)

Appointment of an Auditor

Motion 12/16: “That Ian Brown be appointed auditor.”
Jane Hazlewood/Arthur Tsang
5)

CARRIED

Other Business

Motion 13/16: “That we consider having a designated prayer room/location, accessible during office hours and other
times to encourage persistent, constant prayer for Barneys and the world.”
Julie Gallard/Penny Slater
CARRIED

Motion 14/16: “That the Rector and Parish Council be requested to consider how best to support the SUEU if it faces
restrictions on its operations.”
Darren Mitchell/David Krebs
CARRIED
Motion 15/16: “That the Parish Council consider placing the audited accounts of the parish, SBF and the Terraces
on the St Barnabas website.”
Darren Mitchell/Rowena Whittle
CARRIED
Motion 16/16: “The AGM requests the incoming Parish Council to ask the Rector and Wardens to develop a staffing
plan for ordained, non-ordained ministry and administrative employees. The purpose of this plan is to differentiate
between requisite positions and appointments above the requisite level so that informed decisions can be made in
formation of the 2017 budget.”
Peter Stone/Catherine Walker
CARRIED
Motion 17/16: “That Parish Council be requested to consider the development of a privacy policy that covers areas
such as members personal information, email traffic, giving and information on children.”
Darren Mitchell/Christina Griffiths CARRIED
Meeting closed in prayer at 10:00 pm.
Prepared by Michael Condie, Minute Secretary.
Approved by Parish Council at its meeting held on 9 May 2016.

Signed by the Chair ___________________________________

Date ____________

Signed by the Secretary________________________________

Date ____________

RECTOR’S REPORT

Annual General Meeting 2017

St Barnabas Anglican Church Broadway
1. EXECUTIVE SUMMARY




We are blessed with numerical growth.
We need to work on spiritual growth.
We have the resources, under God, to pursue this.

2. INTRODUCTION
We are a family of servants and disciples, saved by Christ and sent with his mission, who gather together at
Broadway to celebrate our God and welcome newcomers.
*
Jesus instructed his disciples to ‘go and make disciples of all nations, baptizing them in the name of the Father and
of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you’ (Matt 28:19-20).
Jesus’ command is to ‘make disciples’ – that is, students and followers of Jesus, who one day will become teachers
themselves.
There are two components to disciple-making.
Firstly, there is conversion. Through the reception of the gospel of Jesus Christ by faith, and the regenerative
work of the Holy Spirit, we are born again into the family of God the Father. The Trinitarian salvation is
symbolised in baptism ‘in the name of the Father and of the Son and of the Holy Spirit.’
Conversion implies numerical growth. The book of Acts, therefore, is in part a celebration of the growth of the
gospel, as the church itself grows.
The city of Sydney is growing rapidly. Unless Barneys continues to grow, we will actually reach a smaller and
smaller proportion. This can be painful and costly – but for those who love the Father, we rejoice with every lost
child who comes home, and do not mind sharing our inheritance for their sake (Luke 15).
Secondly, there is formation. By modelling and training in righteousness, and the sanctifying work of the Holy
Spirit, reborn believers are slowly but surely conformed to the image of Jesus Christ, to the glory of God.
This is what Jesus is speaking of when he commands the church to ‘[teach] them to obey everything I have
commanded you.’
The pattern of formation we find in the New Testament is:


grounded in good doctrine

2 Tim 2:2 And the things you have heard me say in the presence of many witnesses entrust to
reliable people who will also be qualified to teach others.


intergenerational (though there are exceptions, such as where Timothy, though young, fulfils the office of
elder)

Titus 2:1
You, however, must teach what is appropriate to sound doctrine. 2 Teach the older
men to be temperate, worthy of respect, self-controlled, and sound in faith, in love and in
endurance.
Titus 2:3
Likewise, teach the older women to be reverent in the way they live, not to be
slanderers or addicted to much wine, but to teach what is good. 4 Then they can urge the
younger women to love their husbands and children, 5 to be self-controlled and pure, to be
busy at home, to be kind, and to be subject to their husbands, so that no one will malign the
word of God.
Titus 2:6

Similarly, encourage the young men to be self-controlled. 7 In everything set
them an example by doing what is good.



expectant that those taught will in turn to teach others

Heb 5:12 In fact, though by this time you ought to be teachers, you need someone to teach you
the elementary truths of God’s word all over again. You need milk, not solid food! 13 Anyone
who lives on milk, being still an infant, is not acquainted with the teaching about
righteousness.
*
Our church family is greatly blessed to see many come to Christ. We ought to be filled with joy at the privilege of
witnessing the saving work of God over and over again, a rare experience in the Western church.
Our challenge, under God, is to deepen our discipleship by multiplying intergenerational ministry in community.
This is our primary focus as a pastoral leadership for the next couple of years.

3. NUMERICAL GROWTH
Total Sunday service attendance has continued to grow. Between 2012-2016, average attendance grew by 45%.
When holidays and special events are excluded, average attendance grew by 49%.
In the period 2002-2015, across the diocese:




Offertories grew annually by 6.3%;
Clergy numbers grew annually by 3.2%; and
Church attendance grew annually by 0.1%.

That is, over the previous 14 years, the diocese saw a 130% increase in giving, a 50% increase in the number of
clergy and less than 2% (1.4-1.7%) growth in attendance.

This is not triumphalism. Unless the kingdom grows – and, in particular, the networks and fellowships to which
we belong – Barneys’ mission will not continue to grow. We are in gospel partnership with godly families who
entrust their well-trained children to us.
*
Total annual average Sunday service attendance, adults only:
2012

2013

2014

2015

2016

Average

352

432

450

484

511

Average
without hols

364

462

456

519

542

Based on the first 11 weeks of this year, average Sunday attendance, adults only, :
2015

2016

2017

Average (total)

439

506

537

10am

151

164

178

4:30pm

59

84

95

6:30pm

238

251

264

Failure to grow in a growing city is effective decline, so these figures are welcome – in God’s kindness, we have
been growing faster than the city around us.

4. INTENTIONAL DISCIPLESHIP & SERVICE
Unfortunately, numerical growth is not the same as growth in spiritual maturity.

a. Service‐oriented groups
We have continued to see wonderful ministry through the Love Your Neighbour teams, Community Playgroup,
St Barnabas Flames, Arts&Craft groups and other communities and teams. However, participation rates have
plenty of room for growth.

b. Growth groups
Overall, Barneys groups in 2016 are quite healthy, although encouraging cohesion in new groups continues to be
a challenge. The changes to our group forming and joining processes (launch nights, more strict thresholds, etc)
this year have helped – while fewer people were placed in groups, the groups themselves are healthier and people
are more likely to stay.
The difficulties in our groups mainly spring from extrinsic factors – busyness, stress, mental health.
Growth Groups are central to our vision for church: we do ‘wide’ on Sunday, but ‘deep’ in Growth Groups. We
need to expand our ministry to include a greater percentage of our crowd in Growth Groups. However, there are
long term structural issues in our church which make it hard to recruit enough quality leaders to keep up with
demand, let alone grow.
*
We need, amongst other things, a much longer pipeline for leadership development. We may also need to look at
re-prioritising our leadership resources away from other less central ministries of the church.
*
In 2016 we ran our second annual Growth Group health check survey. This was an online survey distributed
through Facebook and emails directly to members of Growth Groups. 160 people took part in the survey, which is
consistent with last year. A majority of the participants were workers (52%) followed by undergraduates (32%).
Three quarters of the respondents were involved in a ‘home group’ at Barneys (75%). The survey was semianonymous (participants were not asked to identify their name or group, though it is possible to identify the IP
address and, in some cases, email address of the participant).
While most participants continue to report feeling busy and overwhelmed with life, group members also reported
a generally positive outlook on Growth Group and church.
Encouragingly the number of group members reporting that their group meets for a meal together once a month
or more rose from 37% in 2015 to 49% in 2016. This is an encouraging move towards more connected group
life. (Leaders reported this same statistic at 36%.)
Self-reported spiritual growth was quite consistent with last year, but with some encouraging gains in the weak
area of evangelism and generosity. When we asked the leaders of these groups about their groups, the results
were similar.
*
Self-reported attendance rate was also quite consistent with last year, with 84% of people describing themselves
as attending all or most of the time (up from 82% last year). This is probably the result of self-selecting (the type of
people who respond to online surveys may be more committed to Barneys or their group). Leaders were
somewhat more sober in their assessment of their group’s attendance:
We asked participants to tell us what factor or factors most likely contribute to their absence from Growth
Group, and the top choices remain, predictably, sickness (61%), work (38%) and study (29%). Interestingly,
‘whether I feel like I belong’ was less of a factor than last year (12%, down from 17%), as was mental health
problems (15%, down from 20%), while other factors remain similar.

In response to the 2015 report card, which highlighted a lack of attendance, consistency and commitment in
groups, we created more “threshold moments” in the process of joining groups. We introduced a focus on
commitment points including twice per year launch nights and personal invitations.



These thresholds made it slightly harder to connect with groups. As expected, the number of people being
placed in groups declined substantially from 536 to 429, i.e. back to 2014 levels before our focus on easyentry.
However, the reward for this was that the number of people reported as attending 30% or more increased
substantially. This was seen particularly at student central and central where the attendance is much
more healthy.

Lever

Change


Slightly ease off thresholds to joining with more people placed between launch
nights.



More focus on organic growth, coordinated with welcome team



Make more regular Launch Nights.



Continue using short courses (e.g. We Love) to form new groups.



Continue to explore integrating service teams (Viaduct Love Your Neighbour
team, etc) into missional community Growth Groups to reduce duplication of
leadership.

Group commitment



Continue to train leaders to develop a group covenant with members

Group activities



Continue to encourage more groups to eat meals together.



Consider also abolishing low skilled service teams (supper, ushering) in favour
of Growth Groups serving together.

Group size



Continue to increase average group size to 10-12, with starting sizes of 7-8 to
allow room for growth.

Leadership



Longer pipeline for leadership development (training for Terraces SRs, more of
the short leadership courses, etc)



Longer term expectations for leadership tenure



More onus on groups to nominate 1-2 future leaders for ‘amateur month’ –
where group members step up and lead studies.



Much more focus on leadership recruitment in staff workload (consider
developing a 1-2 day per week paid coordinator role to scale the model without
adding more ordained staff)

Big church platform



Narrative of need in GGs carefully balanced with invitations to join.

Central model



Continue treating centrals as home groups.



Investigate whether groups onsite can do activities together.



More newcomers directed towards home groups



Begin transition to coaching model to aid scaling of ministry.

Group formation

Coaching

5. TEAM CHANGES

a. TRAINEESHIPS
Our new traineeship programme, in partnership with Youthworks College, produced its first round of graduates.
Andrea Abeyasekera is now studying towards a BDiv at Moore College (credit from YWC allows her to start in 2nd
year), Danielle Buiaroski served as children’s worker at Leichhardt Anglican and is currently our Growth Groups
Coordinator,

b. THE JUDDS
At the end of 2016, we farewelled Andrew and Stephanie Judd from Barneys and Andrew from the pastoral staff.
Both Andrew and Steph have taken on roles with City on a Hill in Melbourne. I am deeply thankful for their
extraordinary contribution to the life of the church. We are feeling their absence deeply.
At the time of his departure, Andrew was working part-time and his accommodation was generously provided
from outside the church. It is our intention to fill his vacant position as soon as possible; unfortunately, until
discussions around our land at Arundel St are resolved, we are unable to grow the staff team.

6. PRIORITIES FOR 2017‐18
Our priorities for the next 24 months are to:










Employ better long-term and project-planning practices to manage communication and execution of our
ministry goals
Increase the leadership pipeline
Multiply the channels of communication with congregation members to improve clarity about what and
how the church is functioning
Multiply intergenerational ministry across the church
Migrate serving from rosters to community-based (growth groups and missional communities) teams
Explore and implement congregation-based pastoral oversight teams
Improve our welcoming and integration processes to increase belonging and commitment, and develop
more effective strategies for settling people into small communities
Develop sustainable giving
Increase the proportion of those serving the poor & needy personally to 15% of the church community

Rev. Michael Paget
Rector

ST BARNABAS BROADWAY
Annual General Meeting
26 March 2017

Wardens Report
Roles, Duties and Responsibilities of Wardens
The responsibilities of churchwardens include:
(a)

the control and administration of all money and property of the Church;

(b)

the care of the Church building, other buildings and all fittings and equipment;

(c)

the keeping of financial accounts;

(d)

the maintenance of adequate insurance;

(e)

the keeping of order in the Church and its grounds;

(f)

paying the minister, assistant ministers and any employees; and

(g)

the management of the St Barnabas Terraces.

This report does not cover the general activities of the Wardens in fulfilling these responsibilities, but
focuses on the key activities undertaken in 2016.

St Barnabas Operating Accounts 2016
The principal focus of the Wardens during 2016 has again been the St Barnabas Operating Budget. As we
reported at the last AGM, we had formed the view that the Church’s Budget was on an unsustainable
trajectory and the 2016 Church Budget was based on the following decisions of the 2015 Parish Council:





To commit to funding our current staff team until the end of 2016, but at this stage not to make any
commitments beyond that;
To suspend the trainee program for 2016;
Not to hire any new staff for 2016; and
To separately identify the remaining contributions from the School Building Fund and to hold those
contributions with the intention of using them to reduce the Church’s borrowings (subject to meeting
our commitments to the staff team).

Following on from those decisions, a Budget for 2016 was prepared with an offertories budget of
$1,200,000 (an increase of 24% on 2015). During the year we have given regular updates to the
congregation to keep them informed of the financial situation of the Church and our progress against this
budget. Immediately following last year’s AGM the situation looked extremely difficult, and we were
forced to have some difficult conversations with staff. However, under God and by the faithfulness of his
people, we are delighted to report that the final offertories for 2016 were $1,160,119.64.

We believe that this extraordinary outcome was partly achieved by a renewed focus on regular,
committed, electronic giving by members of this Church. Through the course of last year, we saw a
substantial growth in what we have come to call our Giving Base which stabilised around 260 gifts per
month, as follows:

To 30 April
To 30 June
To 31 August
To 30 September
To 30 November

Regular Gifts
170 per month
258 per month
268 per month
258 per month
263 per month

Total per month
$58,000
$76,000
$79,000
$85,000
$82,000

Average
$350
$295
$295
$330
$310

Median
$200
$160
$168
$200
$200

This resulted in remarkable growth in our offertories, as shown below:

The Wardens are incredibly thankful for this.
As a consequence of this extraordinary generosity, plus a positive year of rental income, we recorded an
“ordinary” surplus (excluding School Building Fund contributions) of $314,203.80. While this is a
remarkable result, it is worth noting that this surplus:





Includes forgiveness of a loan of $100,000 from a parishioner, so there was no change in the cash
position of the Church. It is worth noting that this loan allowed us to preserve staff at crucial
times over the past five (5) years, and we are extremely thankful for it;
Includes $55,000 in non-recurrent grant income and accounting entries (reversal of liabilities for
grants received in previous years), so again no change in our cash position; and
Does not include any capital works or contribution to a capital sinking fund (budgeted for
$90,000).

Once these amounts are backed out, then our surplus would have been closer to $70,000, which is not
significant in the context of a $1,500,000 budget (4.6%).
Nonetheless, for the first time in five (5) years, we recorded a surplus without relying on re-borrowing
from contributions made by the School Building Fund. This was an extraordinary outcome, and we are
extremely thankful.

School Building Fund
A separate report of the School Building Fund is included in the AGM Papers.
As reported to last year’s AGM, St Barnabas had been relying on “re-borrowing” from contributions made
by the School Building Fund, rather than use those funds to pay down the Church’s borrowings.
At the start of 2015, St Barnabas held a remaining $401,752.27 (now identified in a separate account on
its balance sheet). We have not drawn down on these funds, and we were able to use them, plus a
further $150,000 contributed by the School Building Fund, to pay down the Church’s borrowings by
$500,000. The remaining $55,855.63 is held by the Church in a separate account, and in time will be used
to reduce the Church’s borrowings, or fund capital improvements on the School Facilities.
The School Building Fund remains open, but contributions from the School Building Fund will not be used
or relied upon to fund ordinary operating expenses.
For this reason, in future, if you wish to make a long-term contribution to the ministry at St Barnabas by
helping to reduce the Church borrowings, then contribute to the School Building Fund. However, we
request that from now forward contributions to the operating ministry of St Barnabas be made through
offertories.

Structure of the Church Accounts
As reported to the 2015 AGM, we have endeavoured to clarify the Church’s accounts to provide clarity to
the congregation about various sources of money. A summary of these accounts is set out below.
The structure of the accounts is set out in Table 1 below:
Table 1: St Barnabas Operating Accounts Structure and Rules
Account

Purpose

Intention

Operating Rules

Notes

Westpac High
Interest
Account School Building
Fund
(New Account)

To hold contributions Funds in this account are
from the St Barnabas intended to be used to pay
School Building Fund. down St Barnabas Church
borrowings, which were
originally incurred following
the construction of the new
Church facility, incorporating
the School Facilities

Funds will only be withdrawn
from this account with the
approval of Parish Council in
the form of a resolution.

$500,000 from this
account was used to pay
down the Church’s loan

Westpac High
Interest
Account Parishioner
Loan
(Current
Account)

To hold the
Parishioner Loan.

This account will hold the
Funds will only be withdrawn
Parishioner Loan of $100,000 from this account with the
until that loan is either
approval of Parish Council in
forgiven, or called upon.
the form of a resolution.

This loan was forgiven in
2016 and the account was
closed.

Westpac High
Interest
Account Capital
Improvements
(New Account)

To hold budgeted
capital improvements
which have not been
spent.

This account will hold funds
to be used on capital
improvements for the
Church.

This account should hold
$90,000 more, as no
capital works were spent
in 2016.

Funds deposited into this
account during a given
financial year may be
withdrawn by the Wardens for
capital expenses, and reported
to Parish Council.
Any funds in this account from
previous years may only be
used for capital expenses with
the approval of Parish Council.

Balance YE
2016
$55,855.63

$0

$21,309.04

Westpac
Cheque Account
- Operating
Account

To hold offertories,
and pay expenses
and to transfer into
the capital
improvements
account, if possible

To hold the balance of the
Church’s funds.

Funds in this account may be
used to cover operating
expenses at the direction of
the Wardens.

This account should hold
$90,000 less for the
reason above.

$288,533.52

At the end of 2016, we have sufficient funds in the operating account to meet almost (2) months’
expenses, where our preferred position would be to have three (3) months’ expenses available. This
position is a significant improvement over 2015, but emphasises the current difficulties with St Barnabas’
operating budget.

2017 Church Budget
We have had significant difficulty preparing a budget for 2017 because of the issues around the Arundel
Street proposals set out below. We have finally settled on a high-level budget (which excludes any
Arundel Street Transaction), which is separately included in the papers. It includes the following critical
features:



It allows us to replace Andy Judd; and
It requires us to again achieve offertories of $1,200,000.

In relation to the second point, we note that offertories to date in 2017 are under budget, and there has
been a reduction in our Giving Base, as set out below:

January
February

To 28 February

Offertories
Budget
YTD Offertories
YTD Budget
83,833.83
100,000.00
83,833.83
100,000.00
77,476.97
100,000.00
161,310.8
200,000.00

Regular Gifts

Total per month

Average

Median

226 per month

$75,000

$345

$170

Building Maintenance
We continue to maintain our significant assets. We have made significant efforts to forecast our future
maintenance costs, but this work is not finalised yet.

Arundel Street Proposals
At the last AGM we presented a proposal from the Anglican Retirement Villages about the potential to
develop land at Arundel Street to provide low cost retirement accommodation for elderly people at risk of
homelessness. After consulting with the congregation we were asked to explore alternative options.
We are currently in negotiations with the Endowment of the See over a proposal to build the new
Archbishop’s residence on the factory site in Catherine Street. They have also expressed interest in using
the garage space.

Notwithstanding our presentation to the congregation in December 2016, we do not have an agreed
position on this proposal at this stage, despite many months of negotiation, meetings and
correspondence. We hope to provide a further update at the Annual General Meeting.

Conclusion
In 2016, the Wardens were presented with a number of challenges, particular in relation to the Budget.
We were incredibly encouraged by the response of the congregation, and we were also encouraged by
the continued growth in the Church and in particular the number of visitors and the extraordinary
ministries of members of the Church. It is our privilege to play a role in providing the infrastructure and
support for this mission church.
We would like to thank Mike and all our staff, our Parish Councillors, our Treasurer, Ernest Chunge.
Special thanks to Marian Dunbar, who is stepping down this year, for her years of service as a Warden and
Parish Councillor.

ST BARNABAS BROADWAY
Annual General Meeting
26 March 2017

Wardens Report
Role of the School Building Fund
The St Barnabas School Building Fund was established by Parish Council on 22 June 2006 with the objects
of:
(a)

To solicit and receive gifts, donations and legacies (“Gifts”) from the public for use
exclusively in the construction, acquisition and maintenance of school buildings and
fixtures for St Barnabas’ Broadway (including the appropriate purchase of land for such
buildings) in accordance with any rulings or determinations issued by the Australian
Taxation Office for such school building funds (“Building Purposes”); and

(b)

To receive, acquire, hold and invest Gifts and apply moneys from the Fund for such
Building Purposes as are determined by the Parish Council in accordance with its powers
under the Church Administration Ordinance 1990.

Operations of the School Building Fund
The School Building Fund has been accepting gifts on a tax deductible basis since 2007 and to date has
raised over $6,000,000.
The major contributions made by the School Building Fund were directed to the cost of the School
Facilities as part of the St Barnabas Redevelopment Project. In December 2009, the St Barnabas Parish
Council voted to dedicate certain parts of the new Building for the dominant purpose of operating a
Sunday School, adult religious education and bible studies. These facilities are most of the downstairs
portion of the building.
In December 2012, the School Building Fund committee met and determined that the total amount it
could contribute toward the costs incurred in developing those School Facilities by St Barnabas was
$5,773,642.67 (the detail of which was reported to the 2016 AGM). At that date, the School Building
Fund had already contributed $495,624.40 toward the cost of the building, and loaned St Barnabas
$3,562,832.80 to pursue the building project. The School Building Fund resolved to forgive those loans
bringing its total contribution to the cost of the building to $4,058,457.67. This left a shortfall in the
potential contribution of $1,715,185.47.
(It is worth noting that at that date the SBF also contributed $589,452.42, being 80% of the fundraising
costs incurred by St Barnabas during the building project of $736,815.53.)
This shortfall is neither a debt of the School Building Fund, nor an asset of St Barnabas, as there is no
obligation to make any further contribution. However, the School Building Fund is entitled to remain
open and collect funds, and then contribute funds to reduce this shortfall. The SBF Committee resolved
to do so, and has continued to do so.

As reported to the 2016 AGM, from 2013 - August 2015, the SBF contributed a further $1,211,149.56
toward the building costs by way of reimbursement, including an additional $709,768.80 that has been
raised by the SBF in that period. These contributions have been represented as “loans” and “loan
forgiveness” in the St Barnabas and SBF Accounts to maintain consistency with the funding mechanism
adopted during construction.
This left a further potential contribution of $504,035.91, and the School Building Fund will remain open to
accept gifts toward this potential contribution. In 2016, the School Building Fund raised $102,103.56, and
contributed $150,000.00 to St Barnabas. These funds contributed to St Barnabas were used to pay off a
portion of the Church borrowings. The further potential contribution is now $354,035.91.
We note that the Parish Council of St Barnabas has resolved that further contributions will be separately
held in the St Barnabas accounts with the intention that they be used to pay down St Barnabas Church
borrowings, which were originally incurred following the construction of the new Church facility,
incorporating the School Facilities.

St Barnabas Broadway – Treasurer’s Summary 2017 AGM
This a verbal & high-level summary of the financial reports of St Barnabas Church Broadway and the St
Barnabas School Building Fund (SBF). Strategic commentary is found within the warden's report.
The full financial statements of St Barnabas Church Broadway and the St Barnabas School Building Fund
(SBF) have been finalised and audited by Ian Brown our auditor. They are provided separately and should
be referenced for detail.
St Barnabas Church Broadway has a healthy balance sheet with more assets than liabilities. It is worth
noting in particular that at 31 December the church had a cash balance of $365,914. The largest liability is
an outstanding loan of $1,004,411 (we pay an amount of interest monthly).
From January to December 2016 we received more money than we spent.
The church's accounts were in surplus by $314,204; this does not include the inflows from the SBF of
about $150,000, which we do not consider to be regular income of the church (the full detail is available
in the audited accounts). The SBF was in deficit by -$47,365, which is expected because the SBF passed
across more cash than it received in 2016 to the church accounts. The SBF is serving its purpose, it still has
a balance of $29,546 in cash. Here is a summary of Income and expenses:

Jan-Dec 16
Actual

Jan-Dec 15
Actual

St Barnabas Broadway
Total Income

1,568,755

869,802

Total Expenses

1,254,552

1,137,397

Operating Surplus/(Deficit)

314,204

Jan-Dec 16
Actual

-

267,595

Jan-Dec 15
Actual

St Barnabas School Building Fund
Total Income

102,635

354,731

Total Expenses

150,000

35

47,365

354,696

Operating Surplus/(Deficit)

-
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St Barnabas Broadway

Profit & Loss Prev Year Comparison
January through December 2016

St Barnabas Church Broadway - Budget 2017

Budget 2017

Jan - Dec 16

Jan - Dec 15

Ordinary Income/Expense
Income
Gifts

-

100,000.00

0.00

Grants

6,000.00

62,125.00

45,625.00

Interest

4,000.00

4,780.89

3,708.34

1,200,000.00

1,160,119.64

616,268.72

250,000.00

241,729.85

204,199.86

1,460,000.00

1,568,755.38

869,801.92

35,000.00

26,198.37

19,353.27

130,000.00

104,540.01

89,194.99

Fees & Interest - Westpac Loan

50,000.00

70,688.17

66,884.60

Ministries

80,000.00

71,428.33

75,401.82

Property Costs

275,000.00

203,525.86

188,796.54

Staff & Synod

820,000.00

778,170.84

697,765.67

1,390,000.00

1,254,551.58

1,137,396.89

70,000.00

314,203.80

-267,594.97

Offertories & Donations
Rents & Trading Activities
Total Income
Expense
Admin
Extra Parochial

Total Expense
Operating Surplus(Deficit)
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St Barnabas Broadway

Profit & Loss
January through February 2017

Jan - Feb 17
Ordinary Income/Expense
Income
Grants

6,000.00

Interest
Bank Interest
Total Interest

80.57
80.57

Offertories & Donations
Congregation Offertories
10.00 AM

92,052.00

6.30 PM

55,534.78

BOCC Offertory
Unallocated
Total Congregation Offertories
Playgroup income

9,578.30
4,374.90
161,539.98
71.10

Rents
Building Hire
Carpark
Garage Rent
Total Rents

7,624.10
10,858.83
3,030.30
21,513.23

Trading Activities
Total Trading Activities
Verger Income
Total Income

398.14
1,800.01
191,403.03

Expense
Admin
Total Admin

3,454.90

Extra Parochial
Total Extra Parochial
Fees & Interest - Westpac Loan

388.53
4,547.46

Ministries
All Congregations
Congregations
Total Congregations
Evangelism

829.49
382.17

Family Ministries
Total Family Ministries

394.60

GMPDT
Total GMPDT

2,550.92

International Church
BIS
Total International Church

297.52
297.52

Member Empowerment
Growth Groups
Total Member Empowerment

30.84
30.84

Other Ministry
Total Other Ministry

248.52

Tertiary Students
General
Total Tertiary Students
Total Ministries
Playgroup
Total Property & Equipment
Total Property Overheads
Total Staff & Synod
Total Expense
Net Ordinary Income
Net Income

7.56
7.56
4,741.62
180.37
8,408.07
5,203.59
88,922.22
115,846.76
75,556.27
75,556.27
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St Barnabas Broadway School Building Fund

Profit & Loss
January through February 2017
Jan - Feb 17

Ordinary Income/Expense
Income
Gifts and Donations Income
Unrestricted
Total Gifts and Donations Income

13,080.77
13,080.77

Interest
Bank Interest
Total Interest

12.12
12.12

Total Income

13,092.89

Net Ordinary Income

13,092.89

Net Income

13,092.89

Page 1 of 1

St Barnabas Terraces
St Barnabas Church, Broadway
Annual General Meeting 26th March 2017
St Barnabas Terraces Annual Report
St Barnabas Church Broadway has continued to support the significant ministry to St Barnabas Terraces which
provides affordable housing for approximately 45 tertiary students on Glebe Point Road. The ministry is
primarily directed towards first and second year students who are living away from home for the first time.
The mission of the Terraces is to provide a safe and loving community in which the gospel can be clearly
demonstrated in word and deed.
Council Members
The Terraces are managed on behalf of the St Barnabas Church Wardens by the St Barnabas Terraces Council.
In 2016 the Council met monthly to discuss matters relating to the management of the property, ministry to
the students, support of staff and to pray for the Terraces. Members of the Council in 2016 were the following:
a.
Cheryl Callender (Supervisor)
b.
Karen Evans (Book-Keeper)
c.
Jane Hazlewood (Warden)
d.
Iain Hespe
e.
Monique Hughes
f.
Richard Hughes (Chair)
g.
Tracey Lubke (Treasurer)
Chair
Richard Hughes announced in February his intent to resign from St Barnabas Terraces Council in June 2017. He
moved to Berowra Heights in December 2016 and is currently attending St Marks Anglican Church, Berowra.
The Council will seek to appoint a new chair in the near future to allow for a handover period.
Supervisor
Cheryl Callender completed her fifth year as Supervisor in 2017. She has faithfully served the residents with
wisdom and love during this time. Cheryl has continued to mentor and care for the residents, providing wise
council and encouraging them to grow in their understanding and love of God. The Senior Residents have
benefited particularly through her work as they learn together what it means to lead and serve others in
Christian community. Cheryl has continued to live in off-site accommodation in 2016 and 2017 allowing for a
greater number of residents to live at the Terraces and to make her role more sustainable.
Administrative Assistant
Carol Crane has completed her third year as Administrative Assistant. She has maintained the administrative
and logistical demands of the Terraces diligently and effectively. Carol has also been a great support to the
Supervisor and Terraces Council through her diligent work.

After-Hours Supervisor
The role of After-Hours Supervisor was trialled in 2016 with Stephen Hazlewood being appointed. In this role
Stephen maintained evening supervision of the Terraces and a point of contact for residents in the event of an
emergency. Furthermore, Stephen has actively contributed to the life of the Terraces through his leadership of
#76 and relationship building with male residents in particular. Stephen has accepted the Council’s offer to
continue in this role in 2017.
Building and Property
Maintenance of the property continues to be one of the greater challenges facing the Council. Iain Hespe and
Richard Hughes conducted a property inspection in December 2016 to assess the condition of the property
and identify maintenance works. While the general physical state of the property is satisfactory, damp
conditions prove to be the primary concern with a works program being developed in March and April to
address this. Some maintenance was carried out during a working bee in January and a further working bee is
planned for May. The Council intends to approach members of St Barnabas Church to assist with this work.
Renovations were made in January 2016 to the Supervisor’s flat in 76 Glebe Point Road so that it can
accommodate the After-Hours Supervisor and two additional residents. No further internal upgrades were
undertaken in 2016.
The St Barnabas Terraces continue to lease 64-66 Glebe Point Road from Build Big. This has allowed the
ministry to continue as it has done for many years. Internal rifts within Build Big during 2016 have led to
uncertainty about whether the lease arrangement will continue beyond 2017.
We once again ask our church community to join with us in asking God to provide wisdom and fresh vision for
the property and ministry this year and beyond.
Income and Expenditure 2016
The main source of income is rent received from residents during the academic year. The buildings are used
during summer to provide medium term accommodation to a range of guests. Income was under budget for
the year. Expenditure was also less than budget. The Total Profit and Loss for 2016 was $32,260.00
Balance Sheet 2016
At the end of 2016 we had $9.4 million invested in the Terraces, enabling a ministry of evangelism and growth
towards Christian maturity to take place.
Ministry
The Terraces continue to be an excellent ministry with residents being built up spiritually and a number of
residents becoming Christian during the year. The factor contributing most to spiritual growth is living in
Christian community which encourages Christians to persevere in their faith and non-Christians to experience
the goodness of following Jesus as Lord. This is supported by weekly Growth Groups run by Senior Residents,
regular Prayer and Praise nights and other outreach events. Furthermore, staff and residents have continued
to play a significant role in St Barnabas Church evening service and associated ministries.

The Council are especially thankful for Cheryl and the Senior Residents for their dedicated leadership in this
ministry. They have a challenging role as they seek to love, encourage, build up and gently rebuke the
residents. They are supported in each house by other Christians seeking to minister to their housemates. With
their faithful work and the ongoing support of the Council we look forward seeing how God will work in
transforming the hearts and minds at the Terraces in 2017.

Richard Hughes
Chairman
St Barnabas Terraces Council
21 March 2017

